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Project Inception through 12/

$4,000,000

$4,000,000

$2,152,416

The DEEP Document Repository Automa�on Project will replace an extensive paper document repository, regularly 
used by both the public and agency staff, with a comprehensive digital repository that will be available online to DEEP 
staff, and to the public at no charge, together with appropriate search tools, confiden�ality protocols, automated 
document management tools, and day-forward procedures designed to reduce the need for DEEP and the en��es it 
regulates to produce paper documents in the first place.

 IT Investment Projects that were completed in support of DEEP’s Records Management this repor�ng period 
include:

-Energy, Environmental Adjudica�ons, and PURA eFiling system is preparing for Go-live in January/February 2021. 
DEEP business owners are currently training internal staff as well as engaging external stakeholders in various 
outreach and training ac�vi�es. This solu�on is integrated with the enterprise FileNet repository and will 
include the conversion of over 1 million documents from the legacy Lotus Notes system.

-Comple�on of two Datacap projects to further automate day forward solu�ons for Oil & Chemical Spills and 
Remedia�on documents. These Datacap solu�ons will ensure all future Spills and Remedia�on paper 
documents are digi�zed and ingested into the enterprise FileNet repository.

-SOW issued for the digi�za�on of all Remedia�on paper files which are an es�mated at 3.6 million documents. 
The submi�ed vendor proposals are being reviewed along with required funding to support full comple�on of 
this project.

-Digi�za�on of an addi�onal 48,000 Emergency Spills Response documents was completed for a total of 
approximately 250,000 Spills documents digi�zed to date. Comple�on of all Spills scanning es�mated by end 
of February 2021
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of February 2021.
-DEEP has approximately 1.3 million electronic documents accessible to the public through the DEEP Document 

Online Search Portal (h�ps://filings.deep.ct.gov/DEEPDocumentSearchPortal/).
 

Document Management Ini�a�ves In-Process:
 -Digi�za�on of Emergency Spills Response documents including scanning, indexing and loading into the DEEP 

FileNet repository using the DEEP approved Taxonomy. Total es�mated documents to be scanned is 775,000.
 -Digi�za�on of Remedia�on documents including scanning, indexing and loading into the DEEP FileNet repository 

using the DEEP approved Taxonomy. Total es�mated documents to be scanned is 3.6 million.
- Con�nue to work with individual programs to develop strategies to move from paper to electronic document 

management. This includes programs that have a large amount of scanned documents and photographs 
already in shared files as well as programs working with cons�tuents to accept file electronically. 

-Unified implementa�on of electronic document storage for e-Permi�ng, e-Filing and other e-government 
applica�ons that generate documents, registra�ons and permits.  Con�nue to develop all case management 
systems with ability to ingest documents into DEEP's enterprise repository.

Previously completed projects include:
-Comple�on of Waste Engineering and Enforcement Division (WEED) Hazardous Waste Manifest documents 

digi�za�on including scanning, indexing and loading into the DEEP FileNet repository using the DEEP approved 
Taxonomy. Total documents digi�zed is 1.4 million. These high-demand documents are now electronically 
accessible to both DEEP staff and the public through both FileNet tools as well as the DEEP Document Online 
Search Portal. 

-Comple�on of the POC for the digi�za�on of all Emergency Spills Response documents including scanning, 
indexing and loading into the DEEP FileNet staging repository using the DEEP approved Taxonomy. The POC is 
the ini�al phase of this digi�za�on project.

-Implementa�on and public demonstra�on of the DEEP Document Online Search Portal which allows the public to 
search, view, and download any DEEP public documents in the FileNet repository.

-Upgrade of Datacap solu�ons to u�lize the DEEP taxonomy. 
-Taxonomy migra�on of Hazardous Waste Manifest and Oil & Chemical Spill documents already in the FileNet 

repository to u�lize the standard DEEP taxonomy structure. 
-Implementa�on of a Teamspace page using IBM Content Navigator technology within our on-site Records Center 

to allow the public to search the FileNet repository for of Hazardous Waste Manifest and Oil & Chemical Spill 
documents.

-Implementa�on of mul�ple upload and search templates within IBM Content Navigator to support internal use of 
FileNet to store and retrieve agency documents.

-Public Submission & Indexing Project: allow submission of electronic documents via FTP and other transfer 
methods from regulated en��es to DEEP programs and allow staff to work with custom FileNet Templates to 
save documents in DEEP Document Repository.

- Development and implementa�on of an agency-wide document Taxonomy. A cross agency records management 
team developed a roadmap and provided governance over Records Management ac�vi�es.  This includes 
standardizing an agency-wide taxonomy and upda�ng Records Reten�on Schedules.  This cri�cal first step as 
documents are classified and added to our repository improve produc�vity and customer service by helping 
employees and the public find informa�on faster and more reliably. By establishing this common terminology 
and structure DEEP’s taxonomy has improved communica�on among these various groups. Also the taxonomy 
itself is a valuable resource represen�ng the agency’s accumulated knowledge.

-Server level implementa�on of DataCap, an advanced scanning so�ware, at BEST for the state enterprise.
-DataCap applica�on to scan and index the following document types: Hazardous Waste Manifest (HWM), Oil & 

Chemical Spills and Remedia�on documents.
-The following registra�ons and permits that are born electronically in several public facing applica�on and saved 

within the DEEP Document Repository. These include; Stormwater, Radia�on, Underground Storage Tanks and 
several Environmental Conserva�on Permits.
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Issues and Risks:

 
Next Steps & Project Milestones:

 

Risks include a complex and large project por�olio. The communica�on and coordina�on of mul�ple large projects in 
different stages of development is also a concern. Challenges with implemen�ng business process change within the 
agency and the need to develop agency wide business standards. Both business and technical staff are working with 
new technology which delays decision making and impacts project schedule. Developing an ongoing support and 
maintenance plan for these applica�ons with limited staff requires review. The FileNet P8 hos�ng environment for 
these applica�ons is a shared environment at BEST. Increases in other agencies work volume can have a nega�ve 
impact on DEEP’s ability to process permits and the public’s ability uses these online func�ons. Upgrade of FileNet P8 
environment to version 5.2 completed in March 2016 did delay work on these projects.
 
Performance issues with previous vendors resulted in termina�on of POs suppor�ng some of DEEP's Records 
Management ini�a�ves which has caused delays in comple�on of associated projects.
 
Vendor capacity and availability of business resources to complete bulk-scanning projects. Timelines have been 
further impacted by current COVID-19 circumstances which is further limi�ng both vendor and business staff 
availability and building access.

DEEP is in process of comple�ng a second large bulk-scanning project to digi�ze all of our Emergency Spills Response 
documents es�mated to total 775,000 documents. This project is slated to be completed by the end of February 2021. 
DEEP has encountered delays in moving addiitonal bulk-scanning projects forward due to the availability of business 
resources as well as vendor capacity. DEEP con�nues to align business resources and scale vendor capabili�es to 
introduce mul�ple bulk-scanning ini�a�ves in parallel. DEEP is planning to kickoff digi�za�on of Remedia�on 
documents which account for the largest volume of agency documents. These documents are also among the most 
requested documents and take up over half of our on-site Records Center.  Total es�mated Remedia�on documents to be 
scanned is 3.6 million. This ini�a�ve would exhaust all remaining bond funds and result in project comple�on, however 
the remaining bond funds would not be enough to complete this project in it's en�rity. DEEP is evalua�ng funding op�ons 
for this project including submission of a new IT Capital Investment project request.


